RRGSA Board Meeting Minutes

Location: 9ers BBQ

Date: 8/19/2025

Time: 6:00pm

Facilitator: Amanda Steele

Call to order: Jennifer @ 6:10pm

Attendees: Laura, Kelsey, Paul, Andrew, Jennifer, Amanda S, Richard, Amanda F,

Adam

Topics of discussion:
Open meeting:

N/A

Closed Meeting:

Treasurer's Report - $129,898 ; $2600 checks to be deposited ; uniforms to be
paid. Several pending registration payments due will reach out to coaches &
Division reps to follow up ; $2192 all star funds for future products - Andrew
recommended new L screens approx $300 per screen. Jennifer to create a poll
to vote on utilizing funds for L screens and new concession stand window.
Field Maintenance Report - Large area has already been weedeated by Hafer.
Spray around the batting cages to help with weeds. Andrew will follow up with the
field maintenance crew.

Equipment Report - Catchers bags have been passed out and game balls are
ready. New pitching mounds are lost in shipping. Brian is working with Epic
Sports to locate. Send tracking info to Kelsey. Will need to be put in the Friday
before opening day to minimize wear before the season begins.

Field Work Day - large projects - rehang nets (Brian & Andrew) ; add dirt to
pitching warm up areas under turf ; high school volunteers and select teams
need to participate as well. Andrew working on obtaining all supplies needed.
Board Members arrive @ 7:30 to check in and move all supplies to the
concession area. Board Members assigned to lead various projects
(assignments shared in GroupMe). Follow up if pressure washing has been
completed.

Cameras/Audio: Richard reaching out to our current camera vendor to replace
parts needed to get cameras up and running. Obtaining quotes from various
vendors for new field cameras. Update from Jay: Audio equipment has been
ordered. Will need field availability to get work done on a Wednesday evening.
Clarified if speakers can be mounted to Musco light poles. Date TBD after
equipment comes in. Will need to notify 8u Astros and 12/14u Mustangs outfield
only while audio work is being done.

BMOD - duties will be shared in GroupMe ; signup genius will go out in the
morning. Everyone to sign up for one slot.

Opening Day - LCISD Janitors ; football responsible for concession and
restrooms - request football to split the expense of janitors. Verify football
concession schedule - take over after they close? Bring in food truck vendors.



e Team sponsors due next week. Will send out reminders to coaches. Payments to
be turned in to Laura, Debra, or Div Rep.

e Team stores to open Weds or Thurs this week through Gandy with two different
stores. RRGSA gear store and Team store. Minimum order 18 per screen print.
Email blast and social media post when links are ready.

e Evaluation feedback - Change schedule in future - 6u & 8u early,
pitching/catching, 10u & 12/14u. Continue to have high school volunteers
assisting on the field. Have assistant coaches help support board members
running each evaluation.

e |eague Rules Revisions - table to next meeting

Bylaws - table to next meeting

e Upcoming Events:

o Fall Spirit Nights: Parry’s Pizzeria Sept 17 ; Lopez TBD
o Fall 2025 dates

m Field Work Day August 23

m Opening Day September 6

m End of Season Tournament October 23-25

Adjourned by: Jennifer @ 7:27pm

Next Meeting Topics: Opening Day, Bylaws
Time: 6:00pm

Date: 9/2/2025

Location: 9ers BBQ



